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Original Article Abstract
Organizations are inherently dynamic; they are born, they grow, expand, and eventually die and/or rejuvenate in new forms. All these processes are possible because of changes that organizations undergo. Thus, change is an instrumental and adaptive feature of any organization. However, evidence from the existing literature and practical observation has shown that change is always countered by resistance from all quarters. This paper provides a conceptual analysis of resistance towards change and how conformity can otherwise be enhanced during the process.


Article Summary and Industry Application
The article by Sorre (2016) demonstrates what the concept of change resistance entails. It does this through the exposition of change resisting factors, symptoms and types of the resting models employed by employees across many organizations. Particularly, the article elaborates that change if not adequately prepared for impedes the success and achievability of set standards and goals in the organization. In this manner, the author of the article stresses my point of view in the first assignment by reiterating that organizations must prepare to confront change demands or their operational management will become watered down.
By pointing out that unclear communication about the change process creates room for change denouncement and rejection, the author of the article concludes my point of argument in assignment one by stating that the top leadership must use strategic communication channels to prevent conflicts and subsequent halt on organizational processes. In addition, the article finds that even organizational managers take part in change resistance. The article, however, concludes that change resistance should be taken positively as methods that permit debates and discussions that could offer alternative solutions to the areas that require improvements.
The details of the article by Sorre (2016) are well applied in areas of digital companies that manufacture cell phones. A more precise application of the article took place with Nokia Corporation when its cell phone products had reduced demand in the market at the expense of the increased number of employees. During bad economic times, such telecommunication companies lay off personnel either with or without compensation. Employees, on their part, tend to resist such changes as brought out by Sorre (2016). Apart from telecommunication applications, the media industry inclines to introduce changes that require their personnel to give out commendable results either in the shows that they host or generally act according to standards that create significance for the organizations.  Failure to live up to expectations of the changes amount to dire consequences like demotions that frequently do not auger very well with the staff members.
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